
Monthly Board News 

It has been a few months since you heard from your Board, but we would like to reassure you that 

we have been working diligently especially in the governance space. Here are a few of the projects 

we have been working on: 

• Board charter – this document has been adopted as the Board’s main governance 

framework. It has been amended from a Sports NZ template and is currently being reviewed 

in depth. The draft charter can be seen under the new Board section on the WPGC website 

which also includes copies of the last 2 sets of Board minutes. 

• Role descriptions – there has been some debate over the last few years as to the roles of 

senior members of the Club notably the President, Club Captain and Patron. As these roles 

are voted for by members, we asked a respected group of members to recommend role 

descriptions and where they should be located. At their recommendation these are now 

included in the Board charter. 

• Constitution review – the same group, chaired by Walter Chieng, also made some 

recommendations for changes to the constitution and the Board agreed that this should be 

expanded and taken forward as a separate project which is currently being worked on. 

• Financial position – the Covid 19 pandemic has been a boon for golf clubs with many 

increasing fees, adding joining fees and closing memberships as demand spikes. WPGC has 

increased both its membership and green fees and this, together with demand, has happily 

resulted in increased cash flow. Projects that would have required borrowing have been 

funded from this increase and projects scheduled for a year or two hence have been 

advanced e.g., satellite irrigation. 

• Sale of Development rights – the potential sale of the land and development rights behind 

the old driving range have been a stop, start affair. Firstly because of the pandemic and then 

with clarification of Councils interpretation of the rules. We finally think we may have a way 

forward but still have a few hurdles to negotiate. 

Finally, the Board would like to ask its membership to help with continued improvements to the 

Club. Our regular sponsors continue to provide valuable support, but we feel there are others out 

there that may be able to assist. We will be in touch soon on specifics but in the meantime enjoy 

golfing on one of the best courses in Auckland. 
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